
ROAD COMMITTEE 

MINUTES OF MEETING 

February 2nd, 2021 

4:45 P.M. 

 

Present:  John Watley, Ben Bridges and Nathan Pilgreen.  Absent:  Ceis Nyegaard.  Also present, 

Johnny Buckley, L.W. Nolan, Bernie Nolan, Brenda Abercrombie, DeWayne Ramsey, Paul 

Riley and Lane Rugg.   

 

Mr. Watley called the meeting to order.  Mr. Watley led the group in prayer.   

 

Motion Mr. Pilgreen, seconded by Mr. Bridges and declared adopted by unanimous roll 

call vote to approve the agenda with the following addition: 

 

#5 Discuss and make recommendations, if necessary, regarding a dump trailer. 

 

Motion Mr. Pilgreen, seconded by Mr. Bridges to approve the minutes of the January 14th, 

2021 meeting.  Motion carried unanimously. 

 

Paul Riley addressed the committee regarding a three (3) year road program for 2021, 2022 and 

2023.   

 

Motion Mr. Bridges, seconded by Mr. Pilgreen to recommend to the full jury to adopt the 

Annual Road Capital Improvement Policy listed below with a three-year road program 

included.  Motion carried unanimously. 

 
UNION PARISH POLICE JURY 

ANNUAL ROAD CAPITAL IMPROVEMENT POLICY 
ADOPTED 

February 2, 2021 
 

FOR YEARS 2021, 2022 and 2023 
 

1. Every three years the Parish will, using the priority rating scheme approved by the Police 
Jury, assign a priority rating number to each Parish road or section of Road. 

2. Two groups of priority rating lists will be compiled every third year.  One group will 
apply to existing gravel roads or oil roads which are to receive gravel, surface treatment, 
asphaltic concrete or a cracked fuel oil treatment; the other group will apply to capital 
improvements for existing asphalt or concrete roads.  The existing gravel group is split up 
into two categories, gravel list and oil road list.  Oil roads are roads that have been 
constructed by Parish personnel using the cracked fuel oil process.  Existing blacktop 
roads are split up into three categories, major, minor, and overlay.  The overlay list will 
primarily consist of roads which had been chip sealed, overlayed, or reconstructed in 
previous road programs (1999 to present).  Only roads that need minor repairs and/or 
maintenance in the opinion of the Engineer will be on this list.  Existing blacktop roads 
that were not constructed or overlayed in previous road programs, but, in the opinion of 
the Engineer, need only minor repairs or maintenance can be included in the overlay list.  



Roads that need more than minor patching, leveling, chip seal, or Asphalt overlay in the 
opinion of the Engineer, will be placed on one of the other two existing blacktop lists.  
Major blacktop consists of blacktop roads with and ADT greater than 50.  Minor blacktop 
consists of roads with an ADT less than 50. 

3. The Police Jury will, each year, based upon available funding and need annually, 
designate the division and amount of funds to be used for hard surfacing existing gravel 
roads or oil roads and for existing hard surface roads. The Police Jury will also, each 
year, determine the amount of funds to be used. 

4. In order to more equally distribute capital improvement projects throughout the parish 
because of limited funds, no more than one mile of new hard surface or oil road will be 
constructed on any one road in any one year on any existing gravel road or oil road and 
no more than two miles will be constructed on any one road in any one year on any 
existing hard surface road.  The mileage limitation can be increased by the Police Jury if 
required to reach a desired stopping point, upon Engineer’s recommendation.  This 
increase can include portions of the road which are on different lists.   

5. Except on roads constructed by Parish personnel using the cracked fuel oil process or by 
placing rock, whenever possible, no new hard surface road will be constructed unless 
there is right-of-way available for a two-lane road (60’ minimum).  For purposes of this 
determination, the driving surface of any new hard surface road shall be a minimum of 
eighteen feet wide.  Engineers recommendation can reduce that width.  In the event a 
road (Gravel Major or Gravel Minor) has a high enough priority for funding and does not 
have sufficient width for hard surfacing, then such road will be skipped on the priority list 
to the next road of sufficient width for two-laning unless the road is to be done by Parish 
personnel using the cracked fuel oil process or by placing rock.  A road on the existing oil 
road list can be treated like an existing hard surfaced road or a gravel road. If Right of 
Way is required in order to construct the road with a 60' wide Right of Way, the Parish 
can spend the first year acquiring Right of Ways, clearing and grubbing, and having 
utilities moved and then perform the actual construction of the road the following year. 

6. The Parish recognizes that there is also a priority list for bridges to be replaced with state 
funding under the Federal Off-System Bridge and Rehabilitation Program or under other 
state or federal funding.  Furthermore, it is recognized that during construction of such 
bridges, parish roads are closed until completion of construction.  Accordingly, existing 
gravel roads on which bridges are to be replaced can be skipped for hard surfacing in any 
year for which a bridge is scheduled for replacement. 

7. Because of the number of parish roads, it is recognized that many roads will have the 
same engineering priority number.  In such case, all roads having the same priority rating 
number will be prioritized by the Police Jury on the basis of geographical fairness, 
funding availability and benefit to the public. 

8. For any existing gravel road which connects to an existing asphalt or concrete road, new 
asphalt surfacing will begin at the existing asphalt connection.  In the event other 
requirements of this policy prohibit this procedure, such as insufficient right-of-way for a 
two lane road,  then the road will be skipped on the priority list until all requirements of 
this policy allow the new asphalt surfacing or unless the road is scheduled to be 
constructed by Parish personnel using the cracked fuel oil process. 

9. This policy applies only to self-generated parish funds and to the State Road Fund funds. 
Any special project for which State, Federal or outside funding is earmarked will not be a 
part of this procedure, and any such road can be skipped on the priority list pending 
construction by such designated funding. 

 



 
 

Year 1 – 2021 

North Spillway Road (parts 1 and 2) 

Love Road 

Union Cemetery Road (portion) 

Burford Road 

Jesse Guinn Road 

 

Year 2 – 2022 

Littleton Loop Road 

Wes Wilhite Road 

Hudson Road 

Scotts Hideaway Road 

 

Year 3 – 2023 

To Be Determined by Next Priority List 

 

Mr. Pilgreen addressed the committee regarding the purchase of a dump trailer.  Mr. Pilgreen 

said it would be productive to have a large dump trailer with a roll top so there would be less 

down time for the Marion road crew going back and forth to the yard in Farmerville when rock 

or cold mix was needed.  Fewer trips would equal less waste.  Mr. Bridges said that he has more 

interest in pursuing a pothole patching machine over purchasing a roll top trailer.  No action 

taken. 

 

There being no more business to come before the committee, Mr. Watley declared the 

meeting adjourned upon motion by Mr. Bridges and duly seconded by Mr. Pilgreen on this 

the 2nd day of February, 2021. 

 

 

John Watley, Vice Chairman 

Paula Strickland, Secretary/Treasurer 


